


G E WOFkSl Arthur W Page Society New Model

ADVOCACY
AT SCALE
Build
constituency
with more
audiences
through the
networks of
these
advocates.

BELIEF
Engage the
decision-maker ., |
by forging a
shared belief.

Corporate
Character

What makes us unique:

Our Beliefs
Our Values
Our Purpose
Our Actions

Confidence

Increase their 4 o®
..

confidence
that their
action matters.

ACTION

Spur the

decision-
maker to act
on that belief.

Today, reputation is shaped by how people experience
our corporate character, and by whether and how others

advocate on our behalf.



G E WOkal A Decade of Change

PORTFOLIO STRATEGY

Improved portfolio positioned for a variety of outcomes

Revenue ~$1508
+ $1008B of cash: 2012-2016
+ Fund growth and reward investors

8% 36%
Insurance

15% 43% Focused Leader

GE Capital Simple and Safe

24%

Infrastructure 64 o/o

41%
- High Tech

Global Leader
High Margin/
Returns

TH

EARLY DECADE - 3\ GOING FORWARD
Transformation If & SBA.  Growth andValue
Begins _ il nd / Creation

imagination at work



G E W()rks Interbrand 10-year Brand Value Trends

$ in billions
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imagination at work
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GE Works Equation

We look

A relentless

- drive to

a better and build
way things that
matter

A WORLD
THAT

to what

X

WORKS
BETTER

the world

EEL S




GE Works ourstory

GE works on things that matter.

The best people and the best technologies
taking on the toughest challenges. Finding
solutions in energy, health and home,
transportation and finance. Building, powering,
moving and curing the world.

Not just imagining. Doing. GE works.



GE Works coass

0 Reignite our e Deliver Value for e Continuously
: Mission: ‘ Customers: improve the

Celebrate Showcase our way we work:
empl oy ees 6 ,p differentiated value Drive process
& contributions : & connect . improvement &
through their voice ¢ employees with . operating excellence
« customer outcomes ¢

@ Connect with our @ Amplify our stories:
| communities: ‘ Tell stories about GEs

Economic and social impact culture and impact
of GE around the world

imagination at work



GE Works seo

American
ompetitiveness:
What Works

Economic \ _ o
x Reaching critical
‘ , *, audiences:

;_. ‘. \}i« Ji A Employees
. \ V& TR | @Work
Advertising ““4 " \ f Network A CUStOmerS
" GE Worksx A Investors

A Communities
A Influencers & Thought Leaders

v Garage \
Employee .
L SIS
Activation Trainin
What Works 9
Digital
' Project




G E WOrkS Social & Digital

GE-works.com The What Works Project

6 - 'WHAT PEOPLE, INNOVATIONS AND
|DEAS WORK TO MAKE A POSITIVE
At the end of the day, | hope my D PEReNLE I EDcATION,
impact is to help grow the
business and make the world
greener.

55 5 - ; J0IN THE CONVERSATION ON A HEART photos you

<6 nid o5l A . &7 facebook L g ' love, we'll donate $1 to
< r ) support American jobs.
The difference between a good test §
and the most appropriate test Every day someona including - = ,' = 7 C 3 A 4 i
makes all the difference in the v ,:: ¥

myself at GE Capital’s CareCredit
world.

helps and makes a difference in...

2

(19
APRIL 2ND THEME
By keeping the pipeline full of
development opportunities, we
can be flexible and deliver the

Submit Your story rightvalueuf(rhe righttime‘

WHAT DO YOU LOVE THAT IS MADE IN
AMERICA? »

imagination at work
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